Abbot Beyne consultation meeting
Trent Collaborative Trust

Excellence through Partnership




Born from the Burton Collaborative
Trust

 We are a group of schools who have been
collaborating together for over five years

* Our collaboration has been focused on
improving the outcomes and learning
experiences of all our youngsters
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Our Rationale

History of
collaboration
and trust

Embracing
individuality

Trent
Collaborative
Trust

Financial cost Likeminded
benefits leadership

Controlling
change and
shaping future

Geographical
proximity
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Our Rationale

Forming a multi-academy trust is a natural next step for the
current collaboration of schools working together for the benefit
of the young people in the community.

Bringing a formality to this loose arrangement will allow for
greater inter-school working and sharing of best practice across a
relatively close geographical area.

Our vision of ‘excellence through partnership’ encapsulates the
core purpose of forming the Trust, since all our schools are fully
committed to ensuring that leadership, teaching, learning,
outcomes and behaviour are of the highest possible quality.

This helps to ensure that all pupils develop a love of learning, are
provided with the opportunities to achieve well and are well
equipped for the next stage in their life, be that education or
employment.
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Our Trust Values
Excellence through Partnership

Culture — committed to creating a positive and supportive
learning culture across the family of schools for children
aged 2-19 years old

Collaboration — committed to learning from and with all
schools, and sharing good practice across the Trust
through collaboration

Commitment — an overall commitment to involve
everyone in raising standards of learning, teaching and
outcomes for all pupils across the community.

Community — committed [to building a cohesive,
Inclusive and high achieving community] - providing
opportunities for the wider community
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Governance for the Trent Collaborative
Trust

* Trust Board made up from local people drawn
from our schools and the local community with a
wealth of experience

e CEO - Trevor Sutcliffe

* Each school will retain a Local Governing
Board
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rent Collaborative Trust Struc

ture

Trent Collaborative Trust (TCT) Trust Structure

Members (5) Members

Simaon Peat Professor Owen Judd Fleur Robinson - Sel up Chartable Company limited by Guaramee
+  Responsisle for financial soency of all Trust funds

Noreen Oliver MBE Rewvd. Dr Robin Trotter {Acacemy Budgets)

- Hires and fires Trusiees of the Tnust Boasd
- Onerview of educational pesformance sooss the
st

. Agppoints leaders

Trust Board (8 + CEOQ) rﬂ:-:m:ﬂm.nmzm.mn Finants O emmilbees [see

Marianne Barraclough Daryl Williams Simon Smithson Proviis agrodd siraloge dirction for tha MAT
Managamant of lcal gosarnants
Dropeant of bisingss. plan

Educational Dineciion—School improsemant and acoounia-
lan Whetton Conor Wileman by

Challengs and monior school parfomancs

Financial protsduris in acoordants with fnding agqreams
Budgaling

sk Mafagiameai

HR atiois all oosdomics

Buibfings and Pramisds aonnss MAT

lan Livingston Sue Marbrow Julie Collins

Finanoe, Audi & Risk Standards Pay CED Fmalth and Eafaly
Commities o Cormmi 04 e
CED:
- FeSponsiti parsoniacieunting ofiar
Local Governing Boards:
Headteacher & CEOQ Callaborative Baard o *  Fopan i Tna: Bawed and Mambars sspecialy i inances
(HCCHE) Accountable for the performance and and e

standards af individual schooks E i i pracii Cadam
Rezponsible for aducasonal dirsction and n n = - |g§‘uw ik and pOperies i o il i

achievernent across all academies in the trusd Operate a delegated budget - Ensures sirong educsiional provision, besi praciices and
Headteachers pre——

Al MAT Headteachers. Recommend educational Responsible for staff appointments
policy to the Trust Board
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FAQ — what will change about our
school

1. There are no plans to change our uniform or
our school name

2. There are no plans to change holidays or
hours of the school day

3. The Local Authority currently take a top slice,
which is greater than what the MAT propose.
The top slice will be used to provide central
services that will benefit all schools
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